
Letter of Invitation 

Dear (name), 

I hope that all is well with you and that you are enjoying the early days of Autumn. 

I'm reaching out to you today to tell you about a research project we are working on. You may 
have already been involved in the first stage, which was a community consultation held on 
Zoom to talk about inclusivity and anti-racism in Brandon. We had over 175 people register for 
that event, and it resulted in a robust discussion, which you can read about in the Community 
Voices Final Report.  

We hope you will participate in the second stage of this project led in partnership by Westman 
Immigrant Services and Brandon University’s CARES Research Centre. In this second stage, we 
are examining diversifying governance boards. Specifically, we want to have a discussion about 
these questions: 

1. What does diversity mean for the board?
2. At what point do you consider yourself a diverse board?
3. On boards that you would consider diverse, what kinds of power dynamics can exist?
4. What strategies can you envision that might facilitate equity?
5. Anything else on the topic?

Please see the attached informed consent summary for more information about this research. 

Given your extensive involvement with board-level governance, we are very hopeful we can 
draw on your expertise and learn more about diversifying boards more generally. As a 
participant in this research you would add your voice to conversations to address current 
challenges and strategies inclusivity and anti-racism in Brandon.  

I invite you to participate in one of four voluntary, confidential consultations (approximately 
1 hour) to speak about your experiences and advice for creating more equitable board-level 
governance.  

The dates of the four consultations are as follows: 

1. Monday, November 8th, 12:00pm
2. Tuesday, November 16th, 5:00pm
3. Wednesday, November 17th, 10:00am
4. Thursday, November 25th, 5:00pm

Please let us know if you would be interested in participating. If you'd like to go ahead, please 
take time to read the attached consent form and register at the following link: 
https://westmanimmigrantservices.ca/community-voices/

https://www.bucares.ca/publications/community-voices-report
https://www.bucares.ca/publications/community-voices-report
http://www.westmanimmigrantservices.ca/
http://www.westmanimmigrantservices.ca/
https://www.bucares.ca/


If you would like to learn more about this project or opportunities to participate, I would be 
happy to answer any questions you may have.   

Are there any other community members with board-level involvement that you think might be 
interested in this study? If so, please feel free to pass this message along to them.  

This project has been approved on ethical grounds by the Brandon University Research Ethics 
Committee (BUREC). Contact information is included in the attached consent form.  

Thank you for considering this request. 

 

Michelle Lam     Enver Naidoo 

Director     Executive Director 

BU CARES     Westman Immigrant Services 

 



Appendix B – Community Voices: Inclusivity and Anti-Racism Project 

Community Consultation Script and Questions 

At the beginning of the large group community consultation, provide 5-10 minutes for the 
informed consent protocol. 

Community Consultation Questions: 

These questions will be used to guide the discussion groups. 

1. What does diversity mean for the board?

2. At what point do you consider yourself a diverse board?

3. On boards that you would consider diverse, what kinds of power dynamics can exist?

4. What strategies can you envision that might facilitate equity?

5. Anything else on the topic?



Appendix C – Community Voices: Inclusivity and Anti-Racism Project 

Informed Consent 

 

Oral  
(the following will be read at the beginning of the community consultation) 

 
Thank you for volunteering your time to engage in this important discussion. This is the 
second event that we are holding to discuss important issues in our community. This event 
is going to be used as part of a research project that examines inclusivity and anti-racism in 
Brandon. In light of recent events in our community, we want to provide a forum to discuss 
these issues and to talk about what we are currently doing to work towards inclusivity, and 
how we can move forward in good directions. I am grateful to have you here and look 
forward to our discussions together.  

You will have received the informed consent letter after you registered for this consultation. 
If you have any questions, please feel free to ask them. Once we have started recording, I 
will ask for oral consent.  

 

Written  
(the following will attached to the letter of invitation) 

 

Name & Contact Information of Researcher: Michelle Lam lamm@brandonu.ca or 204-727-
7331 

Project Title: Community Voices: Inclusivity & Anti-Racism 

Duration: This meeting will take approximately 2 hours. Your participation in the study is 
completely voluntary.  

What to Expect: We have five questions to guide our conversations. Please feel to 
participate however you feel most comfortable, and feel free to stand up or take breaks as 
needed.  

Confidentiality 

Your personal information (name, etc.) will not be used for this study, nor will it be shared 
in the dissemination of findings. We will be audio recording the meeting for the purpose of 
creating a record of the conversation.  Every attempt will be made to keep your identity 
confidential. Please be aware, however, that due to the small size of the community, , you 
may know each other. We ask that you respect the confidentiality of information you 
receive during this community consultation and not share the information you hear today.  

Disclosures 

While it is unlikely that disclosures will be made during focus group discussions, please note 

mailto:lamm@brandonu.ca


that the researchers are bound to report situations in which they feel someone may be a 
danger to themselves or to others to the RCMP, or where a child may be in danger to Child 
and Family Services.  

Incentives 

There are no incentives for participating in the study. You will not be paid for participating 
in the community consultation events.  

Risks and Benefits 

The risks in this study are minimal. By sharing your experience and expertise, you will 
contribute to research and knowledge generation about the issues of inclusivity and anti-
racism in Brandon. If the conversations are stressful or traumatic for you, you are welcome 
to take the time you need or withdraw as you feel necessary. In addition, support resources 
will be listed for you below. 

Consent/Withdrawal  

By participating in the community consultation project, you are consenting to participate. 
You are under no obligation to participate in the discussion, and it is completely voluntary. 
Because of the nature of a recorded group discussion, it will not be possible for you to 
withdraw retroactively from participation after the community consultation has taken 
place. Participating does not waive your rights to legal counsel in the event of research-
related harm. 

Dissemination 

The final results of the study will be shared in the form of research reports, research briefs, 
scholarly publications and/or conference presentations. The purpose of dissemination is to 
add to the field of research about inclusivity and anti-racism. There is no possibility of the 
commercialization of the collected data in any form. 

The findings from this project are not intended for commercialization and there are no 
conflicts of interest to disclose. If you have any ethical issues or concerns about this 
research, you may contact Brandon University’s Research Ethics Committee 
BUREC@BrandonU.ca or 204-727-9712 

If you find this meeting to be traumatic or stressful in any way, you are welcome to take 
whatever time you need or leave the meeting if you wish. There are support resources 
listed below: 

Adult Crisis Line, Prairie Mountain Health, 24/7 at 1-888-379-7699 
Klinic Crisis Line, 24/7 at 1-888-322-3019 
Manitoba Suicide Prevention and Support Line 24/7 at 1-877-435-7170 
If you are in immediate need of help, call 911 or go to the nearest hospital. 
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