
 

Letter of Invitation for Employers of Labour 
 

[Date] 

Dear Employer, 

My name is Ayodeji Osiname, and I am a post-doctoral fellow in Anti-Racism 
and Belonging at Brandon University Centre for Aboriginal and Rural 
Education Studies (BU CARES). I am writing to invite you to participate in a 
research study, entitled: Immigrants’ Employment and Credentailing 
Barriers. The purpose of this qualitative case-study is three-fold:  
 

1. To develop an understanding of how immigrant professionals in 
Brandon interpret the local labor markets’ expectations as well as the 
skills required to navigate and identify appropriate employment 
opportunities. 

2. To identify the skills and qualities that employers in the area are 
seeking in potential professional level employees and the criteria that 
they are using to make hiring decisions.  

3. To understand how Westman Immigrant Services can make 
connections between the needs in the local labor market and the 
skills/knowledge of local immigrant professionals. Thus, to facilitate 
the employment of professional level immigrants in the local area. 

 
The study aims to address concerns with credentialing, ensure equity in the 
recruitment/employment process, and identify the supports that are required to 
build bridges between the immigrant professional population and local 
employers. 
 
You are being contacted to take part in this research study because you are an 
employer in Brandon, Manitoba. I am conducting this research study as part of 
the Community Voices: Inclusivity and Anti-Racism project. If you have 
questions regarding this study or about the Community Voices project, you can 
consult the website (https://www.bucares.ca/anti-racism) or contact me directly 
at osinamea@brandonu.ca or 204-571-8562. 
 
I would like to invite you to participate in a 10 to 12-minute survey, one 60 to 
90-minute interview and one 60-minute focus group interview session. Your 
real name will not appear in the study or in the final report. I will use 
pseudonyms for each of the participants so it is unlikely that anyone will be 
able to identify you through your contributions. I will store your interview 
and/or response on password protected devices and/or in locked drawers. I will 
store your name separately from the rest of your data so that no one will link 
your contributions directly to your name.  
 
If you are willing to participate in this study, please contact me by email at 
osinamea@brandonu.ca. When I receive your correspondence, I will contact 
you by telephone to schedule face-to-face meetings at a time and place that is 
convenient for both of us. Please find attached a copy of the formal consent 
form. If you choose to participate in the study, I will ask you to sign that form 
just before we proceed with the interview. This study has been approved by the 
Brandon University Resaerch Ethics Committee (BUREC). If you have 
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questions about the ethical nature of this study, feel free to contact them via 
email at burec@brandonu.ca or by telephone at 204-727-9712.  
 
I appreciate your consideration of my request.  
 
Ayodeji Osiname, PhD 
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 Consent Form for Brandon Employers 
 

Research Project Tittle: Immigrants’ Employment and Credentialing Barriers 

Principal Investigator: Dr. Ayodeji Osiname, Email: osinamea@brandonu.ca 

I am inviting you to participate in a research study. The purpose of this 
qualitative case study is three-fold:  

1. To develop an understanding of how immigrant professionals in 
Brandon interpret the local labor markets’ expectations as well as the 
skills required to navigate and identify appropriate employment 
opportunities. 

2. To identify the skills and qualities that employers in the area are 
seeking in potential professional level employees and the criteria that 
they are using to make hiring decisions.  

3. To understand how Westman Immigrant Services can make 
connections between the needs in the local labor market and the 
skills/knowledge of local immigrant professionals to facilitate the 
employment of professional level immigrants in the local area. 

 
The study aims to address concerns with credentialing, ensure equity in the 
recruitment/employment process, and identify the supports that are required to 
build bridges between the immigrant professional population and local 
employers. 
 
I would like to invite you to participate in one 60 to 90-minute interview and 
one 60-minute focus group interview session. I am conducting this research 
study as part of the Community Voices: Inclusivity and Anti-Racism project 
(https://www.bucares.ca/anti-racism). 
 
Your signature below means that you agree with the following statements and 
that you agree to participate in the research project. 
 
I am participating voluntarily. 
If I choose to participate, I may decide to answer all—or only some—of the 
interview questions. I may also change my mind and withdraw at any time 
before the data has been analyzed and my contributions have been incorporated 
with the contributions of other participants. 
 
There are minimal risks in my participation. 
There are minimal risks associated with my participation in the interview, no 
more than might be encountered in everyday life. I am aware that by 
participating that I retain the right to legal recourse in the event of research-
related harm. By participating in the research, there is the benefit that my 
insights on the issue might assist immigrant professionals to successfully 
transition into the Canadian labour market. I understand that there is no direct 
benefit to taking part in this study; however, my participation will allow me to 
reflect on my own and organization’s experiences. If I experience any 
emotional challenges following my interview, I am aware that I can visit 
Community Mental Health Services at Unit B13, 800 Rosser Avenue or contact 
them by telephone at 204-578-2400 to help me deal with any emotional issues 
that may arise. 
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My anonymity and confidentiality will be protected. 
My real name will not appear in the study or in the final report. No one will 
know which answers are mine as I will receive a pseudonym. The researcher 
will take all the necessary steps to assure my confidentiality; he will not share 
the names of interviewees with other participants or individuals outside the 
project. Given that other people from my community and organization may 
participate in this study, I recognize that they may guess that I am also 
participating. I agree to keep their participation confidential, and they will also 
sign that they agree to keep my participation confidential. Moreover, given the 
small size of the community, it is still possible, despite all precautions, that my 
identity might become known to the wider community. I agree to participate in 
the study with that knowledge. The researcher will store the data on password 
protected devices and/or in locked drawers. He will separate the identifiable 
and non-identifiable data for storage. 
 
I will have access to the results of the study. 
I will receive copies of my transcripts for my review and approval. The 
researcher will wait two weeks for my approval. After seven days and again 
after 12 days, if the researcher has not heard from me, he will send me a follow-
up reminder to read my transcript. If he does not receive a response from me 
after 14 days, he will assume that I have approved the transcript as he sent it. I 
will have access to the results once the data collection/interpretation process is 
completed. A copy of the results will be made available to me via e-mail or 
mail. If the research results are published or posted online, this information will 
be available to me via the Brandon University CARES Research Centre 
webpage: www.bucares.ca. As such, there is no possibility of the 
commercialization of the data in any form. 
 
My interview will be audiotaped.  
My voice will be recorded during the interview in this research study. I agree to 
be audiotaped during the interview for the purpose of this research study. 
 
Incentives 
There are no incentives or remuneration for participating in the study. 
 
I can withdraw from this study if I wish, or I can choose not to answer 
some questions.  
If I choose to withdraw from the study, my contributions will not be used up to 
the time of analysis of my interview data and its inclusion in the researcher’s 
document. After the time of the inclusion of my data in the analysis and its 
reporting, I cannot withdraw. I can refuse to answer a question if I wish, simply 
by telling the researcher. 
 
Disclosures. 
During the interviews or focus group discussions, the researcher is bound to 
report situtions in which he feels I may be in danger to myself and to others to 
the Brandon police, or where a child may be in danger to Child and Family 
Services. 
 
This research has been approved by the Brandon University Research Ethics 
Committee (BUREC), any questions about ethical matters can be directed to 
burec@brandonu.ca or (204) 727-9712. 
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Your signature on this form indicates that you have understood to your 
satisfaction the information regarding participation in the research project and 
agree to participate as a subject.  
 
 
Name (print) ___________________________________________________ 
 
Participant’s signature:___________________________________________ 
 
Date: ________________________________________________________    
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 Interview Questions for Employers:  
 

1. Tell me about your organization. 
2. What are the skills that you are seeking?  
3. What are the credentials that you are seeking?  
4. What criteria are you using to make hiring decisions?   
5. Have you hired immigrant workers before? Tell me about the overall 

experience. 
6. How have you experienced immigrants as employees? Strengths? 

Challenges?  
7. What would help you to hire immigrants more easily, quickly, and 

efficiently? 
8. Do you have programs for employee development/training? If so, 

describe them. 
9. How many immigrants do you currently have on staff? 
10. Do you intentionally recruit from immigrant communities? 
11. What have you learned from recruiting immigrants in the past? 
12. What are the top 2 or 3 barriers to bringing immigrants on staff? 
13. Do you have policies or procedures in place when you bring an 

immigrant on staff? 
14. Have you worked with any Immigration Service Organizations to date? 
15. What would need to change about your organization or the 

environment in which you operate to accommodate more immigrants? 

Focus group interview questions for employers  
 

1. What is working well (for your organization or others you are 
familiar with) in terms of hiring and retaining immigrant employees? 

2. Internship and job shadowing are considered best practices best 
practices for integrating immigrants into the local workforce. How 
could this work at your workplace? What other best practices have 
you experienced or heard about? 

3. Let’s say for example, there is a forecasted labour shortage in 
Brandon in the coming years, how do you intend to address this 
shortage and how do immigrants’ figure or factor into your solution? 

4. Insufficient English language skills are often cited as a deal breaker 
by employers who want to hire immigrants. How much would you be 
willing to do to secure a good hire in a competitive market if their 
language skills are the only problem? Are there other barriers to 
immigrant success in your workplace? 

5. What more/else could government programs, community immigrant 
agencies and industry association do to help your organization to hire 
and retain skilled immigrants? 
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